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STEP ONE: 
“We admitted we were powerless 
over alcohol — that our lives had be-
come unmanageable.”  

TRADITION ONE: 
“Our common welfare should come 
first; personal recovery depends upon 
AA unity..”  

CONCEPT ONE: 
“Final responsibility and ultimate au-
thority for A.A. world services should 
always reside in the collective con-
science of our whole Fellowship.”  

Intergroup Update : 
Information regarding the bequest 
shared at the December Intergroup 
meeting has been provided to Inter-
group Representatives for group dis-
cussion and will be brought back to 
Intergroup with group conscience at 
the next meeting.  Sat, Feb 14 at 6p 
Good Shepard Church, Wailuku 

Editor’s Note: 
This issue includes reflections on Step 
One, Tradition One, and Concept One 
— offered as personal experience, not 
positions.   
As always, we welcome submissions 
from members and groups, and en-
courage thoughtful participation in the 
shared life of our fellowship.  



 

A Member’s Reflection 
 
“We admitted we were powerless over 
alcohol — that our lives had become un-
manageable.” 
 
Step One asks us to admit powerlessness 
— not just over alcohol, but over out-
comes, other people, and the need to be 
right. 
 
Just as I had to admit I couldn’t manage 
my drinking, I sometimes have to admit I 
can’t manage outcomes in service either. 
 
In service, Step One can be easy to forget. 
When tension arises, the urge to manage, 
explain, or control can quietly take over. 
We may believe we’re protecting the fel-
lowship, when in fact we’re protecting our 
own certainty. 
 
Step One reminds me that I don’t run A.A. 
I don’t get to control how others receive 
questions, how quickly clarity arrives, or 
whether agreement follows inquiry. My 
responsibility is to show up honestly, 
speak when needed, and let go of the re-
sults. 
 
Admitting powerlessness doesn’t mean 
disengaging. It means participating with-
out attachment. It means trusting that 
A.A. is bigger than any one voice — in-
cluding my own. 
 
In that way, Step One supports unity. 
When I remember what I don’t control, 
I’m more willing to listen, more able to 
stay present through discomfort, and less 
tempted to force harmony where honesty 
is needed. 

Step One: Admitting What We Don’t Control NEW YEAR, SHARED RESPONSIBILITY 
 
As we step into a new year, we’re reminded that unity is not 
an idea — it’s something we practice, especially in how we 
show up for one another. Over the holidays, that spirit was 
made visible through the Alkathons hosted by our member 
groups: 
    •    Ku‘e Group for Thanksgiving 
    •    Kīhei Morning Serenity and  
 Dawn Patrol for Christmas 
    •    Upcountry Sunrise for  
 New Year’s Eve 
 
Mahalo to these groups, and to everyone who contributed, 
supported, or attended. Your service reflects Tradition One in 
action — placing our common welfare first and ensuring that 
connection, welcome, and recovery remain available to all. 
 
As we move into the year ahead, we offer the following mem-
ber reflections on Step One, Tradition One, and the Concepts 
as lived experience — reminders that unity grows not from 
agreement, but from participation. 

“Unity grows from participation, not agreement.”  
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Tradition One: Unity Is Not Silence 

 
— A Member’s Reflection 
 
“Our common welfare should come first; personal recovery depends upon A.A. unity.” 
 
Tradition One is sometimes misunderstood as a call to keep things smooth. But unity was never meant to 
mean “don’t ask questions.” It was meant to protect the fellowship from fragmentation — not from inquiry. 
 

Inquiry is not dissent. 
Clarifying process is not disruption. 
 
When service structures rely on interpretation instead of 
record, narration instead of fact, and unspoken hierar-
chy instead of shared accountability, unity can quietly 
erode. What may be intended as clarity can begin to 
shape outcomes. What may be called experience can 
begin to function as authority. 
 
Unity weakens when authority flows from experience or position rather than from informed group con-
science. 
 
Over time, professionalism and long service — both valuable in their proper place — can unintentionally cre-
ate distance between trusted servants and the groups they serve. When that happens, group conscience 
risks being guided rather than informed. 
 
A.A. was intentionally built to decentralize power. Trusted servants serve; they do not govern, manage, or 
narrate the fellowship back to itself. Unity is not preserved by avoiding questions, but by ensuring that infor-
mation is clear, records are accurate, and participation remains open. 
 
Tradition One does not ask for silence in the face of imbalance. It asks us to place our common welfare first 
— even when that means slowing down, asking hard questions, or sitting with discomfort. 
 
If unity depends on fewer questions, it isn’t unity being protected — it’s hierarchy. 
 
A.A. survives not because tension is avoided, but because honesty is practiced and relationships are pre-
served through it.  

If  questioning process is 

seen as disruption, it isn’t 

unity being protected— its 

hierarchy. 

Unity that can’t tolerate inquiry 

isn’t unity—  it’s control wearing a 

friendly face. 



 

Concept One: Where Responsibility Lives 

 
— A Member’s Reflection 

 
“Final responsibility and ultimate authority for A.A. world services should  
always reside in the collective conscience of our whole Fellowship.”  
 
Concept One tells us that the ultimate responsibility and authority for A.A. services rests with the groups. 
 
That sentence is simple — and easy to forget in practice. 
 
In service work, it can be tempting to believe responsibility flows upward, toward committees, officers, or those 
with experience. But Concept One gently reorients us. Service bodies exist to support the groups, not to direct 
them or speak on their behalf. 
 
Clarity plays an essential role here. When information is shared plainly and records reflect what actually oc-
curred, groups are better able to participate meaningfully in group conscience. When interpretation replaces 
record, or when decisions are narrated rather than reported, that participation can quietly narrow. 
 
Concept One does not ask us to distrust service. It asks us to keep it accountable and transparent. Trusted serv-
ants serve best when they focus on faithful reporting, open process, and resisting the urge to manage out-
comes. 
 
Remembering where responsibility lives helps me stay grounded in service. It reminds me that my role is not to 
persuade or interpret, but to support the process and trust the fellowship. 
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The AAWS Board recently recommended that monthly communication be sent regarding matters related to self-
support. This communication is the first in that series. 

Nick S. 
Self Support and Finance GSO Staff Member 
General Service Office of Alcoholics Anonymous 
475 Riverside Drive, 11th Floor 
New York, NY 10115       received December 2025 
212-870-3417 

https://aaworldservicesinc.cmail20.com/t/y-l-apttkd-hdkhxtjuu-r/


 

 

 
Sat, Jan 17– Kupuna 
Day—O’ahu– online 
Zoom; 1p  Zoom ID:988 
6959 1375;  pw:Kupuna 
 
Sat, Jan 17– Special 
Online Deaf Forum; GSO 
event; see website  
 
Jan 24-25 - January In-
ventory Assembly 
Lahaina Civic Center—
see flyer 
http://area17aa.org 
 
Sat,  Feb 7 – MICYPAA 
Beach Bonfire 
Meeting—every first Sat. 
starting at 5p, meeting at 
6p  Makena, see website 
 
Sat, Feb 14 – Iao Pic-
nic—every second Sat. 
starting at 11am -  food 
and fellowship, hosted 
by Dawn Patrol, see 
website 
 
Sat, Feb 14– Intergroup 
Meeting—every second 
Saturday at 6p -  Good 
Shepard Church, Wailuku 
 
Feb 27-Mar 1– PRASSA–  
Honolulu, 
www.prassa.org 
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kāhea : a call or invitation 
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      Where to Send Contributions: 

Contributions to Maui Intergroup 

Make checks payable to:  

Maui AA (include Group name, #) 

70 Central Ave, Suite #1, Wailuku, HI 96793 

 

Members may contribute online  

CLICK HERE 

 

Contributions to Districts 

Make checks payable to: 

each individual District, include Group name, # 

Kihei District #11      P.O. Box 815, Puunene, HI 96784 

No Ka Oi District #5  P.O. Box 843, Puunene, HI 96784 

 TriIsland District #13  P.O. Box 11814, Lahaina, HI 96761 

 

Contributions to GSO 

Make checks payable to:   

GENERAL FUND 

General Service Office   

PO BOX 2407 

James A Farley Station 

New York, NY 10116-2407 

 

Contributions to Hawaii Area 17 

Make checks payable to:  

Hawaii Area Committee (include Group name, #) 

Hawaii Area Committee    

PO Box 1413  Honolulu, HI 96806 

The Seventh Tradition 

states:  

 “Every A.A. group ought to  

be fully self-supporting,  

declining outside  

Contributions...”   

While contributions cover 

each group's rent and other 

expenses,  

the Seventh  

Tradition is essential 

at every level of A.A. ser-

vice.  

It is both a privilege and a 

responsibility for groups 

and members to ensure 

that not only their group, 

but also their intergroup/

central office, local ser-

vices, district, area, and the 

General Service Office re-

main self-supporting. This 

keeps  

A.A. free of outside influ-

ences that might divert us 

from our  

primary purpose —  

to help the  alcoholic who 

still suffers.  

- source aa.org 

 

https://www.aa.org/aa-contributions-self-support
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Meeting Guide is a 
free-of-charge 
meeting finder app. 
The app helps people 
find A.A. meetings and 
resources near them. 
A.A. service entities 
provide the meeting 
data for the app. 
Meeting Guide is 
available for iOS and 
Android smartphones. 
Meeting Guide syncs 
with area, district, 
intergroup/central 
offices and 
international general 
service office websites, 
relaying meeting 
information from more 
than 400 A.A. service 
entities directly to the 
app.  

 

More Information/Island Contacts 

Maui Intergroup Announcements 

FOR GROUP DISCUSSION: 

 

AA Literature includes suggested contribution limits 

for the General Service Office (GSO) in New York.  

Intergroups and other local service entities review this 

information and determine how it applies through 

their own group conscience. 

 

 

 

Oahu AA  

808. 946. 1438 

oahuaa.org 

 

Kaua’i AA  

808. 245. 6677 

kauaiaa.org 

West Hawai’i AA (Kona)  

808. 329. 1212 

westhawaiiaa.org 

 

East Hawai’i AA (Hilo & Puna)  

808. 961. 6133 

easthawaiiaa.org 

https://oahuaa.org/
https://kauaiaa.org/
https://www.westhawaiiaa.org/
http://easthawaiiaa.org/


 

AAWS has announced a 
literature price increase 
effective February 1.  
 
More information is 
available at the Central 
Office  
 
info@aamaui.org.  
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Maui AA Intergroup thanks you  
for your generous contributions! 

 
Without your financial support,  

Central Office cannot exist to serve  
A.A. members and groups on Maui. 
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INFLOW: December   

Total Group Contributions this month: $6,412.96  

December Liturature sales $462.60  

Xmas Alkathon Contributions $1,197.00  

Wire Transfer by Trustee of Sylvia W's Estate $12,500.00  

TOTAL INFLOW THIS MONTH $20,572.56  

YEAR TO DATE INFLOW $56,093.60  

OUTFLOW:  December   

DESCRIPTION AMOUNT 

Haran Development (rent) $525.00 

Web- Hostmon-Bluehost $401.84 

Mgr salary first 1/2 December $630.00 

New Years Alkathon seed money $450.00 

USPS (postage) $24.96 

Christmas Alkathon seed money $450.00 

Holiday Literature Outreach  $50.00 
Spectrum (Internet) $110.00 

IRS Federal Witholding $331.34 
Hawaii Annual BREG Registration $3.50 

Mgr salary last 1/2 December $630.00 

Literature  AAWS $783.05 

TOTAL OUTFLOW THIS MONTH $4,389.69 

YEAR TO DATE OUTFLOW $47,137.08 

THIS MONTH NET INFLOW: $16,182.87  

YEAR TO DATE NET INFLOW: $8,956.52  

ENDING BALANCE $27,020.28  
Prudent Reserve $15,523.36 

 CONTRIBUTING  GROUPS December 2025 YTD 

11th Step Meditation Kihei   $1,739.00  

11th Step Meditation Pukalani   $108.71  

Aloha Friday   $270.00  

Anonymous Contributions $53.31  $610.98  

At Some of These We Balked   $0.00  

Back to Basics   $0.00  

Big Book (online/zoom)   $7.84  

Can Do Maui-Lahaina Group   $0.00  

CDM Men's Stag North Shore $2,180.00  $2,180.00  

CDM Mens Stag Kihei   $209.54  

Club 449/Acceptance   $388.20  

Dawn Patrol   $230.00  

Emotional Sobriety $3.00  $1,003.00  

Friendly Island Fellowship (online-
Molokai)   $82.43  

Friday Night Young People Group   $150.00  

Hair of the Dog   $249.00  

Hana Group   $100.00  

Hawaii AA Ohana Group -ONLINE   $4,525.42  

High In The Sky $225.00  $565.00  

Intergroup - Monthly Meeting $35.00  $353.00  

Kalama Park Happy Hour   $567.50  

Keep It Simple Sunday (Molokai)   $281.02  

Kihei Sunday Beach Group $71.65  $1,185.13  

Kihei Morning Serenity   $463.55  

K'ue Meeting $1,400.00  $4,400.00  

Ladies Night - Lahaina   $0.00  

Lahaina Whalers   $244.04  

L.I.T.S. Living in the Solution   $132.00  

Living Sober   $265.00  

Makawao Speaker Meeting $480.00  $480.00  

Maui Sunset   $1,327.08  

Misfit Toys   $215.00  

Maui Strong   $250.00  

New Awakening   $270.50  

No Ka Oi Group   $0.00  

Ohana group- Weds12p   $1,335.07  

Online Member Contributions   $121.03  

Paia Pono   $100.00  

Paniolo Group   $503.11  

S. A. M. Meeting $300.00  $365.00  

Saturday Night Speakers   $200.00  

Serenity (Molokai)   $52.92  

Spinners   $800.00  

(A) Spiritual Awakening   $70.00  

Sober & Crazy   $0.00  

 Sober Wahine    $310.00  

Something Better Than Gold   $215.00 

Sisters of Sobriety   $0.00 

To Thine Own Self Be True $485.00  $3,151.73  

TTOSB (online)   $0.00  

Turning Point $30.00  $234.00  

Upcountry Sunset   $0.00 

Upcountry Sunrise $400.00  $1,146.00  

Womens AA Meeting (online)   $0.00  

Wailuku Group   $50.00  

Wake Up Call $500.00  $500.00  

Womens AA Way of Life $250.00  $600.00  

MONTHLY TOTAL $6,412.96  $32,606.80 

*Removed Awakenings, Upon Awakening, We Agnostics 
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Thank You to our 

Central Office 

Volunteers! 

 
Office: ann, Andrea,  

Carla, Chris C., Vicky B. 

 

Phones: Bill D., Kimo, 

PAMELA, KRISTINA,  

Jim H., John P. 

Keep Coming Back 
Contact Maui Serenity Gazette 

808-244-9673 

70 Central Ave., Suite 1, Wailuku, HI 96793 

The Maui Serenity Gazette is published monthly in electronic format in an effort to keep costs down.. 

We also print a number of copies for those without computers. See your Intergroup Rep for a free copy. 

To register for FREE email delivery, send your email address to: info@aamaui.org .  

The Gazette is also online at: aamaui.org/gazette 

You can contribute articles on any A.A. subject. Anything you wish to submit should be received by the 

end of each month to be included the next month. Full Submission Guidelines are also on the website 

listed above. 

Articles are not intended to be statements of A.A. policy, nor does publication of any article imply endorsement 
by either AA or the Maui Serenity Gazette. Please submit any criticism or suggestions without hesitation.    
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https://aamaui.org/contact/

